PHCC National Board Speaking Points 
(These points are intended as a guide. Use what fits your audience and share in your own words.)

INTRODUCTION 

Good evening, everyone. I truly appreciate being here. 

I’d like to share an update on the key initiatives PHCC is advancing on the national level to support your businesses and your employees. 
· Building on our strong five-year strategic plan, PHCC continues to make progress in four priority areas:
· Industry Impact 
· Workforce Development 
· Contractor Resources
· Organizational Innovation
· As part of our organizational planning, PHCC has established a CEO transition plan. 
· Cindy Sheridan has announced that she will retire as CEO at the end of 2026. 
· Current PHCC Chief Operating Officer Dan Quninonez will assume the CEO role on Nov. 1 of this year, with Cindy remaining in an advisory role during the transition period. 
NATIONAL INITIATIVES & MEMBER VALUE
· PHCC National has had a busy year that included the launch or refinement of several valuable member benefits:  
· This spring, we brought back free member webinars, the first one focusing on “Is an ESOP Right for You?” Keep an eye out for future PHCC webinars that can help you strengthen and grow your business. 
· Also new this year: PHCC launched Visionary Peer Groups. These groups meet virtually each month and are facilitated by expert business coaches. Two groups currently are underway.
· To keep you informed about today’s business environment, PHCC’s Business Intelligence team has refined the regular Insta-Intel emails to provide shorter updates with practical takeaways on trends and issues impacting contractors.
· For contractors seeking a community tailored to their business model PHCC offers several Enhanced Service Groups, including:
· Quality Service Contractors for service and repair businesses
· Construction Contractors’ Alliance for new construction contractors
· Union-Affiliated Contractors for signatory shops
· In addition, PHCC members who offer HVAC services now have access to additional resources and education as a result of a new strategic partnership with the Air Conditioning Contractors of America (ACCA). 

LEGISLATIVE & REGULATORY ADVOCACY
To make sure your interests are represented on Capitol Hill, PHCC remain actively engaged with legislators and regulators.
On the legislative side: 
· PHCC recently hosted its 2026 Legislative Conference with the American Supply Association. The conference had its largest attendance in more than 10 years as we continue to expand our advocacy efforts.
On the legislative side: 
· PHCC is working to secure votes from Members of Congress to get the Energy Choice Act passed. The proposed legislation would prevent state and local governments from banning gas connections in new and existing construction. 
· Workforce Innovation and Opportunity Act reauthorization will originate in the Senate, and PHCC is advocating to ensure increased funding for training grants and ensure that employers play a role in skills assessments.
· On the regulatory front:
· PHCC has joined HARDI in filing two Amicus Briefs encouraging the U.S. Supreme Court to consider arguments to reverse, in the first Brief, the Department of Energy’s mandating of gas furnaces (late in 2028) & commercial gas storage water heaters (October of this year) to be condensing only products, and in the second Brief, encouraging the court to not consider arguments that could reverse the Technology Transition Rule which has been the basis of the ongoing refrigerant transition.
· The HFC phase-down continues with the expectation that 2026 will have more stable market conditions for A2L refrigerants. PHCC has encouraged EPA to issue a rule change allowing the continued installation of existing compliant HFC systems beyond the originally planned narrow 1-year sell-through period.
· The U.S. Department of Energy is considering a rule that would delay the October 2026 implementation of the condensing only standards for commercial gas water heaters and the September 2028 condensing only standards for residential gas furnaces to a date early in 2030.
PHCC ACADEMY® & EDUCATIONAL FOUNDATION
· Workforce development remains a top priority. Our PHCC Educational Foundation works with chapters and industry partners to promote the trades and build a strong talent pipeline.
· The Foundation will award $200,000 in scholarships this year. Look for those winners to be announced this fall.
· In early June, the Foundation ran the national SkillsUSA Plumbing Championship, where 50 students from across the country showcased their technical skills.
· The Foundation’s Plumbing Apprentice Contest will take place during CONNECT 2026 in Milwaukee.
· The Foundation continues to offer construction management training through in-person classes and seminars at PHCC chapter events. If you need project manager or foremen training, reach out to the Foundation.
· The PHCC Academy® — a partnership between the association and the Foundation — continues to serve as the industry’s premier online education and training platform.
· The Academy recently launched new OSHA 10 and 30 safety courses, a second the Business Essential Leadership course and a new Train the Trainer course.
· For a full list of training programs, visit phccacademy.org 

NATIONAL EVENTS
· We hope you’ll consider joining us at upcoming PHCC events:  
· CONNECT 2026 takes place October 19–22 in Milwaukee. CONNECT’s education sessions, networking opportunities, and hands-on experiences will deliver ideas that you can put to work immediately at your business. Join us there! 
· The 2027 Legislative Conference will be held May 18-19, 2027, in Washington, D.C. 
To learn more about these events, check out the PHCC website at phccweb.org  
CONCLUSION
· Thank you for allowing me to attend this event and say a few words. We appreciate your continued support as we work together to strengthen PHCC and advance our industry. 
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