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2024 – 2026 Strategic Plan

 Pillars: 

Industry Impact
Goal: PHCC is the essential voice in changes impacting the industry.
Objectives: 
1. Increase policymakers' (legislative and regulatory) awareness of our industry's role in our nation's health, safety, and welfare.
2. Increase awareness of PHCC among contractors, manufacturers, distributors, and related industry organizations.

Workforce
Goal - PHCC members will have the personnel to deliver best-in-class services to their customers.
Objectives:
1. Deliver high-value content in the most efficient and effective way.
2. Support policies that address the skilled trades workforce gap. 
3. Increase career advancement training through the PHCC Academy that helps contractors upskill and retain employees. 
4. Collaborate with the Foundation on expanded professional development opportunities for technicians, managers, and owners. 

Contractor Resources
Goal - PHCC delivers critical resources for contractors to grow their business.
Objectives:
1. Expand Contractor Resources to include: 
a. Industry trends (business intelligence)
b. Benchmarking
c. Leadership training 
d. Knowledge transfer
e. Shared experience/community
f. Employee retention strategies
g. Resources/training for office personnel 
h. Customer service
i. Artificial intelligence - AI
2. Develop programming for future leaders.
3. Reduce barriers to participation in PHCC and ESG’s. 
4. Gather more detailed member data for better engagement strategies. 


Organizational Innovation
Goal - PHCC systems and processes are not barriers to focusing on member needs and benefits. 
Objectives:
1. Improve governance efficiency and effectiveness.
2. Improve PHCC National’s processes and technologies.
3. Increase chapter partnerships, resources, and effectiveness.
a. Clarify the unique roles of each level of the Federation so that we can effectively and efficiently collaborate.
4. Embrace diverse perspectives and experiences that can help us think differently. 


2026 Word of the Year: Alignment
Why Alignment Matters for PHCC in 2026
Alignment captures the discipline, clarity, and unity needed for PHCC to execute its mission at a higher level. It reflects not just what we do, but how we do it—together, strategically, and with purpose.
· Ensures projects, programs and new opportunities align with our strategic goals and objectives, helping focus on high-impact projects.
· Strengthens teamwork, communication, and shared purpose across the organization. 
· Connects strategy with execution, ensuring members, volunteer leaders, chapter executives and staff are all moving in the same direction. 
· Transforms "more activity" into "more impact," positioning PHCC to thrive.


Staff Focus Areas for 2026

·  Identify new opportunities for collaboration with contractors, manufacturers, industry partners, local, state and national elected leaders, and regulatory agencies to positively impact PHCC’s role as the leading trade association in the plumbing and HVAC industry. Industry Impact, Contractor Resources

· Strengthen the relationship between the chapters and national to build trust, identify and engage the next generation of leaders, and capitalize on the value of each level of the Federation. Organizational Innovation

· Enhance member resources to grow membership and improve engagement. Contractor Resources, Workforce Development 

· Work towards an enterprise-wide communication strategy across all channels to strengthen the brand, demonstrate value, and influence policy. Industry Impact, Contractor Resources, Workforce Development

· Collaborate with ACCA on events, education, workforce development, and legislative initiatives. Industry Impact, Contractor Resources, Workforce Development 

· Identify and document processes and procedures to create consistency, reduce errors and gain efficiency. Organizational Innovation

· Collect demographic data on member companies and contact information for middle and senior management to grow revenue, segment members, and improve the overall member experience. Contractor Resources
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