3,300 Businesses
65,000 Technicians
125 State & Local Affiliates

ONE MEMBERSHIP,
THREE LEVELS OF VALUE

Contractors join at the local level
(or state level if no local chapter
exists) and automatically become
members of their state association
and PHCC National.

FOUNDATIONAL PRINCIPLE

PHCC operates under a

federated model where each
level—local, state, national—
maintains autonomy while working
collaboratively.

LOCAL CHAPTERS STATE CHAPTERS

e DIRECT MEMBER SERVICES
* GRASSROOTS ADVOCACY
e COMMUNITY ENGAGEMENT

e STATE-LEVEL ADVOCACY

 STATE-SPECIFIC TRAINING
AND RESOURCES

MEMBERSHIP RECRUITMENT

PLUMBING-HEATING-COOLING
CONTRACTORS ASSOCIATION

Three-Tier Federation Explained

AUTONOMY PRINCIPLE

Each level operates independently
in their activities unless specific
coordination is requested and
approved. No level has authority
over another without express
permission.

PHCC NATIONAL

e FEDERAL LEGISLATIVE ADVOCACY

* INDUSTRY-WIDE EDUCATIONAL
RESOURCES AND PROGRAMS

* NATIONAL BRAND RECOGNITION

e Grassroots
advocacy and
community
representation

AND RETENTION

e POLICY COORDINATION
* RESOURCE SHARING
* COMMUNICATION FLOW

e Enhanced
services groups
for service and
repair, new

e | ocal market

intelligence and
feedback

e Personal

BRIDGE BETWEEN NATIONAL INITIATIVES
AND LOCAL IMPLEMENTATION

—

relationships
that create
member loyalty

construction

and signatory
contractors
(QSC, UAC, CCA
programs)

® Research and
industry data

e Community
engagement
and industry
representation

e CHAPTER DEVELOPMENT
e CAPACITY BUILDING
e ADVOCACY COORDINATION

FEEDBACK LOOP

Chapters provide direct
feedback to national on member
needs and industry conditions.

e National
convention and
networking
opportunities

GOVERNANCE PRINCIPLES
e Democratic Representation
e Geographic Balance

e Stakeholder Inclusion

e Term Limits and Succession

COLLABORATIVE DECISION-MAKING
e Consensus Building

e L ocal Input
e Shared Resources

THIS FEDERATED STRUCTURE
creates a robust, collaborative
network where each level
maintains its autonomy while
contributing to collective
industry strength. The bylaws
establish clear roles and
relationships that respect local
needs while building national
influence and capability.



PLUMBING-HEATING-COOLING
CONTRACTORS ASSOCIATION'

Three Tiers of Leadership Explained

(1) EX-OFFICIO NON-VOTING MEMBER:
Chief Executive Officer
o
< l

* Represent 4 geographic
zones: Northeast,
Southeast, Central,
Western

e Each zone divided into
3 subzones

e Each subzone elects
1 director for 3-year
staggered terms

¢ No state may have more
than one elected zone

() @
. PHCC NATIONAL ASSOCIATION ‘

offls BOARD OF DIRECTORS gije

' 22 Voting Members ..
(12) ELECTED ZONE DIRECTORS: ® 1 Non-voting Member

(4) EXECUTIVE COMMITTEE
MEMBERS:

® Current President
* President-Elect
* Vice President

e Secretary (Nominated
by President-Elect)

",
A

(6) SPECIAL GROUP/
COMMUNITY MEMBERS:

* Association Executives
Council (AEC) President

* PHCC National Auxiliary
President

* Quality Service
Contractors (QSC) Chair

e Union Affiliated
Contractors (UAC) Chair

* Construction Contractors
Alliance (CCA) Chair

* Manufacturer
Representative

director
STANDING COMMITTEES (VOLUNTEER LEADERSHIP)
e Audit Committee ¢ Bylaws/Policy Committee (in 2026) e Government Relations Committee
¢ Building Committee e Energy Efficiency Committee e Industrial Relations Committee
e Business Development Committee e Finance Committee e Membership Committee
STATE CHAPTERS LOCAL CHAPTERS

Governance Structure

State chapter affiliates with national
association

Board of Directors selected by members
Committee structure varies by chapter size and needs

State Executive Director
* Hired by Chapter Board of Directors
* Manages day-to-day operations

Governance Structure

* Local chapter affiliates with state chapter
* Board of Directors selected by members
* Committee structure varies by chapter size and needs

* Paid professional staff position employed by chapter
where applicable



